FLARE Consortium

Minutes of Meeting 7th May 2003

British Library 14.00 - 17.00

Present:
Jules Winterton, Institute of Advanced Legal Studies Library (JW)



Jennie Grimshaw, British Library (JG)



Barbara Tearle, Bodleian Law Library (BT)



Janet Zmroczek, British Library (JZ)



Peter Clinch, University of Cardiff Library (PC)



D Wills, Squire Law Library (DW)

1) Apologies

J Vickery, British Library.  JV will join the committee to act as BL Document Supply Centre Representative in place of Andrew Smith, but was unable to attend this meeting.

2) Minutes of meeting 12 February 2003.

Approved.

3)
Matters arising

3.1) Statement of Group Purpose.  JW tabled a draft statement, which he will edit in the light of the group discussion.  The amended version will be circulated for comment and approved at the next meeting.

ACTION:  JW

3.2) Ms A McIlwaine, Chief Librarian of SOAS.  JW will contact her and ask her to nominate a SOAS representative.

ACTION:  JW

3.3) Improvement of Library of Congress Subject Headings for application to English Law.  Letters to Valerie Stevenson, Chair of the British and Irish Association of Law Librarians and to William Benemann, Chair of the American Association of Law Libraries ad Hoc Committee on Genre Terms for Legal Materials had been drafted by PC to draw attention to problems with the application of LCSH to English law.  The drafts were approved and PC will send them to JW for onward transmission on FLARE headed paper when available.


They will be copied to Kathie Price, Director of Library Services at New York University Law School and her advice will be sought on an appropriate contact at the Library of Congress.

ACTION:  PC/JW

4)
Audit of Foreign Legal Gazettes and Merger of Back Runs

JW has proposed further amendments to the draft agreement between IALS and the BL for the deposit of the former's back runs of the Moniteur Belge and the Italian Gazetta Ufficiale with the latter.  There was a need to allow in the agreement for the disposal of duplicates and the return by the BL of the complete run to the IALS if the BL was ever unable to continue to act as custodian.  It was also necessary to make provision in the agreement for what action was to be taken if the custodian was for any reason unable to continue with its subscription to the title.


JW will pass on amended version of the agreement to JG for comment.  When JG and JW have agreed the text, it will have to go back to the BL's and the IALS's legal advisers for approval.


ACTION:  JW/JG


JW agreed to write a briefing paper on the gazettes deposit scheme and the eventual development of a single national collection to initiate discussion at the Universities of Oxford and Cambridge.


ACTION:  JW

5) Establishment of Project Web Site


Alternative versions of a logo for the FLARE Group were discussed, and agreement was reached on a preferred option.  JW undertook to ask the designer to develop the preferred version, experimenting with different colour combinations and kinds of torch.  He would email the results to group members for comment.


ACTION:  JW


A draft version of the project web site had been designed and loaded on the IALS web server.  The group discussed the prototype and concluded that:

· the project origins page needed further development.

ACTION:  ????

· JZ would continue to edit the group minutes for public consumption and send the amended versions to JW for loading.

ACTION:  JZ

· The West and East European gazettes bibliographies needed final editing before loading.  It was agreed that:

a) LY would do a final check for publisher addresses and URLs for the West European list.

ACTION:  LY

b)
JZ would do a final check of the East European list.


ACTION:  JZ

c)
JG would merge the final versions and add the BL holdings for Greece.


ACTION:  JG

d)
JZ would write an introduction and circulate it for approval.


ACTION:  JZ

e)
once the list was on the web site, FLARE would invite other libraries to add their holdings.

6) SOLVE (Sources of Law Virtual Encyclopaedia).


It was agreed that submission of the bid to the Arts and Humanities Research Board (AHRB) for funding for the development of SOLVE should be deferred to the November round to allow more time for preparation.


In order to improve the chances of success, the group needed to demonstrate support for the project amongst social scientists as well as legal researchers.  PC agreed to produce a sample brief entry for Poland with a web link to the in-depth LLRX article to demonstrate what a detailed research guide would look like.


ACTION:  PC


The dummy entry and a brief questionnaire canvassing potential users would be loaded on the IALS web site.  The attention of social scientists and humanities researchers would be drawn to it by means of alerts on SOSIG and HUMBUL.


The financial side of the bid also needed development.  JW and PC agreed to meet to discuss and produce costings.


ACTION:  PC


JW called for suggestions from the group for project evaluators and researchers who would endorse the bid.  The evaluators needed to include librarians and academics active in the field of foreign law and people who could assess the applicants' project management skills.  They would be approached by AHRB to evaluate the bid and should have no connection with the project or the host institution.  They are nominated by the bidder but not told of this in advance.  Names of possible evaluators and of supporters who could be approached to endorse the bid should be sent to JW by email.


ACTION:  ALL


JW also agreed to approach the administrative officer for AHRB panel 8 (philosophy, religious studies and law) which will assess the application to seek advice on how to develop the bid.  He will seek a meeting and draw up a list of queries for discussion.


ACTION:  JW

7) Funding for EuroFlag


No appropriate source of funding for Euro Flag has been identified.  The group decided to put the project on the back burner but to keep in touch with potential partners in Europe.

8)
Funding for post of Collaborative Collection Management Co-ordinator.

There had been a positive reaction from Oxford University Library Services (OULS) to the idea of the creation of a jointly funded post of Collaborative Collection Management Co-ordinator for foreign law.  BT will present a background paper and draft job description at the next meeting of the OULS Collection Management Team on Monday June 9th.


It was agreed that the postholder would undertake practical work to implement plans and policies developed by the Group.  He/she would act as a "gofer" and would:

· undertake collection audits

· develop proposals for deduplication of stock, merger of runs, filing of gaps, etc.

· plan implementation

· promote and publicise the work

He/she would be professionally qualified, have legal research experience and be able to work semi-independently under the direction of the group.  The post would initially be half-time with a salary of ca. £24,000 per year pro rata.

JW agreed to write a draft job description in advance of the OULS Collection Management Team meeting on June 9th.  BT will draft a briefing paper in conjunction with JW and JG.


ACTION:  BT/JG/JW

JG will feed the requirement for the post into the BL's current Review of Social 

Science Provision.

ACTION:  JG

DW reported that Cambridge University Libraries were unlikely to be able to contribute financially to such a post.

9)
AOB

9.1)
JG gave an update on BL restructuring.  The Social Policy Information Service would not be restructured until after the Social Sciences Review had reported in December 2003.

10)
Date of Next Meeting


Wednesday, August 6th, 2.00pm at the British Library

J M Grimshaw

21.5.03

