FLARE Consortium

Minutes of Meeting 3rd November 2003

British Library 14.00 - 16.30

Present:
Jules Winterton, Institute of Advanced Legal Studies Library (JW)



Lesley Young, Institute of Advanced Legal Studies Library (LY)



Jennie Grimshaw, British Library (JG)



Janet Zmroczek, British Library (JZ)



Jim Vickery, British Library (JV)



Peter Clinch, University of Cardiff Library (PC)



S. Spells, School of Oriental and African Studies Library (SS)

1) Apologies and Welcome

Apologies were received from David Wills, Squire Law Library.  No representative of the Bodleian Law Library was available to attend, as the vacant post of Librarian had not yet been filled.

The Committee welcomed Sarah Spells as the SOAS representative.

2) Minutes of meeting 6th August 2003.

Approved.

3)
Matters arising
3.1)
Improvement of Library of Congress Subject Headings for Law.  Letters regarding the improvement of LCSH headings for law had still not been sent out pending the availability of FLARE headed notepaper.  JW had commissioned this and would circulate a draft for comment when available. 

ACTION:  JW

3.2) Funding for post of Collaborative Collection Management Co-ordinator.  It was decided to take no further action until the post of Law Librarian at the Bodleian had been filled.  The Oxford University Library Services Collection Management Team had reacted positively to the idea, and might be persuaded to contribute financially if the new Law Librarian was sympathetic.

JG undertook to press for a BL contribution through the ongoing Social Science Review of Provision.

ACTION:  JG

JZ undertook to approach Greg Walker, project officer for CURL CoFor for information on how funding for his post had been obtained.

ACTION:  JZ

4)      Merger of Back Runs of Foreign Legal Gazettes

A draft trust deed setting out the terms under which IALS' back runs of the Italian and Belgian official gazettes would be deposited at the BL had been approved by its Director of Scholarship and Collections.  However the University of London Legal Department had not yet approved the document pending the arrival of a new Vice Chancellor.  JW has a case setting out the rationale for the deposit which he will present to the Legal Department if required.  He will raise the issue with the new Vice Chancellor once they have taken up their post.

5)      Establishment of Project Web Site

The FLARE Consortium web site is now publicly available via an icon on the Institute of Advanced Legal Studies Library home page.  JW reported that:

· The Statement of Group Purpose on the web site had been amended in the light of comments received at the previous meeting.

· Project documentation had been loaded.

· Pages describing the BL/IALS holdings of the gazettes of Andorra, Albania and Austria had been reformatted and loaded as prototypes.

Comments on the reformatted entries were invited.  The committee agreed that:

· Gazette titles should be in bold

· Holdings for Georgia and Turkey should be added to the Union List.
ACTION: JZ/JG

· " No gaps 1 year+" should be amended to "No gaps of more than a year" in the holdings information.

· JZ and JG should check the links to the web sites of Eastern and Western European gazettes respectively every three months to maintain accuracy.

ACTION:  JZ/JG

· JG would send the amended version of the introduction to the Union List to JW for loading. ACTION:  JG

JG agreed to edit and reformat all of the entries in the light of these comments and forward the final version of the List to the webmaster at the IALS for loading by Christmas. ACTION:  JG

PC reported that he had been asked to write an article on useful legal web sites for publication in January 2004.  He will include a paragraph on the FLARE site.

ACTION:  PC

The Committee agreed to formally launch FLARE and its web site in January 2004 once the Gazettes Union List was loaded.  For the launch it was decided that:

· JG would arrange for the BL Press Office to issue a joint BL/IALS news release aimed at periodical publications in field such as the Times Higher Education Supplement, the New Law Journal, the Law Society Gazette and the Solicitors' Journal.  JG and JW would prepare an information package for the Press Office.
ACTION:  JW/JG

· Announcements would be placed in appropriate legal discussion lists
ACTION:  JW

· JW would organise a formal launch event at the Institute of Advanced Legal Studies.

6)       SOLVE (Sources of Law Virtual Encyclopaedia):  Arts and Humanities Research Board (AHRB) funding bid.

It had become apparent when JZ and PC prepared a sample guide to Polish legal information sources that the work required input from a linguist with a knowledge of the legal literature of the country.  Time required would have to be costed and included in the funding bid to AHRB.

Two options for recruiting linguists with a good knowledge of legal literature were identified:

1 Use British Library Area Curators

2 Use in-country experts

The committee agreed that option 2 would be more efficient as BL Area Curators generally did not have expert knowledge of legal information sources for their countries.  JW expressed confidence that suitable in-country experts could be recruited through IALS' extensive network of law librarians and scholars overseas.  It was agreed that JW and LY should begin recruiting suitable experts.

PC reported that he had:

· Obtained some advice from AHRB over the phone about framing the bid.  However, AHRB will not vet bids in advance of submission.

· Obtained the agreement of Prof. Myers of Cardiff University to advise on the development of the bid.  Prof. Myers had previously been successful in winning AHRB funding.

· Drafted an appeal for support for the project from legal scholars and practitioners to be loaded on the FLARE web site alongside the sample description of Polish legal information sources.

JW reported that he had used the lis-law discussion list to invite people to look at the sample description of Polish legal information sources and the SOLVE project and comment.  He had received three comments prior to the meeting, all supportive.

It was agreed that the bid would be strengthened if we could demonstrate support for SOLVE from researchers outside of the legal community.  JW undertook to identify suitable discussion lists used by SOSIG editors.  He would place announcements on these lists inviting comments on SOLVE and the sample description of Polish legal information sources. ACTION:  JW

In order to solicit support for the project from legal researchers, JW proposed using discussion lists operated by the Society of Legal Scholars, the Association of Law Teachers, and the Socio-Legal Studies Association. ACTION:  JW

In the light of the above discussion, the Committee agreed that the bid needed considerable further development and that we should postpone submission to the AHRB until May 2004.  This would allow time to:

· Gather support for the project from the academic community. ACTION: JW

· Identify in-country experts to assist the project officer in compiling the source descriptions. ACTION:  JW/LY

· Produce detailed costings. ACTION:  JW/PC

In the light of the extra costs the project would incur by recruiting and paying in-country experts, it was agreed that the initial bid should be for funding to create brief overviews of legal information sources only.  Plans to produce detailed guides for each jurisdiction would be shelved and become the subject of a later funding bid.  They would, however, be mentioned in this bid as an aspiration for the future.  JW undertook to amend the description of the SOLVE project on the FLARE web site in the light of this decision. ACTION:  JW

7)       Deduplication of BL/IALS Serials

Plans for the British Library Document Supply Centre (BLDSC) to cancel some of its low use legal journals and refer inter-library loan requests to the IALS Library cannot be progressed until the Institute Library has completed a review of its subscriptions to c.550 US University law reviews.  They expect to know how many of these titles will be cancelled by Summer 2004.  LY will send a definitive list of duplicated titles which the Institute is committed to retaining to JV by August 2004.  JV will then decide whether or not the BLDSC should cancel its subscriptions and eliminate the holdings overlap. ACTION:  LY/JV

8)       Any Other Business

8.1 Restructuring of London University Libraries.  JW informed the Committee of plans for the creation of a single management structure for the libraries of the institutes forming the School of Advanced Study and the University of London Library within the next 18 months.  There are plans to move three of the libraries into Senate House, but IALS Library will remain in its own purpose-built accommodation.

8.2 Annual Report on the Work of the BL/IALS Concordat.  JG undertook to draft a report for John Tuck, FLARE'S sponsor within the BL. It would update the work programme produced August 2003 and cover progress since the signing of the Concordat in April 2002. ACTION:  JG

8.3 British Library Issues.  JG updated the committee on progress with the Social Science Review of Provision within the BL.

9 Date of Next Meeting

Wednesday January 11th 2004, 1.00-4.00pm at the British Library St Pancras Building.

J M Grimshaw

6th November 2003

