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Project Management Committee

Minutes of the 6th meeting of the Committee held on 4th September 2001 at 2pm at the Institute of Advanced Legal Studies, London

Present: 

Patrick Casey (British Library) – deputising for Jennie Grimshaw

Peter Clinch, Project Manager (Secretary)  

Helen Cordell, SOAS

David Wills, Squire Law Library

Jules Winterton, IALS (Chair)

Apologies: Jennie Grimshaw (BL), Barbara Tearle, Bodleian Law Library

1
Minutes of the fifth meeting held on 25th April 2001

The minutes were agreed as a correct record.

2
Matters arising

Item 3: Progress report by Project Manager

DW had contacted Bill Noblett, Official Publications Librarian, Cambridge University, who confirmed that during his visits to Cambridge the Project Manager had been shown the entire law collection of the Royal Commonwealth Society. PC confirmed that all this material had been entered into the database.

3
Progress report by the Project Manager

PC introduced the report and stated that as of 3rd September there were now almost 6,000 entries in the MS Access version of the database. The Committee received the report.

4
Report on survey of other UK libraries and plans for visits for 2001/2002

The Committee discussed first, those libraries that had not responded to the survey, but were thought to have useful holdings of foreign law. It was



Agreed

1
that since PC had included only All Souls, Oxford in the mailing list, the Committee would take up BT’s offer to contact the librarians of all Oxford colleges to ask if they held foreign, international or comparative law materials. It would assist if BT could include All Souls in her communication, as a personal message from within Oxford might be more successful. 










Action: BT

2
that the Committee considered it vital to include the collections at BLPES. PC would write to Maria Bell at BLPES explaining the FLAG methodology and emphasise that the work has an important bearing on liaison with the British Library on Official Publications. 










Action: PC

3
that Nottingham and Birmingham universities must be included and the names of contacts were provided by Committee members.










Action: PC

4 committee members believed there were probably collections of value to the project at Glasgow and Newcastle and investigations should be made.

Action: PC

5
confirmation of the return from Queen’s University, Belfast, should be sought.










Action: PC

6
it was recommended that PC contact Gordon Dunsire (SCONE Project) to discover if he had information from the conspectus project, conducted some years ago amongst Scottish libraries, which would be of value to FLAG.









 
Action: PC

During discussion the idea emerged of including in the FLAG web site a map indicating the geographical spread and size of contributions to the database by contributing libraries.

Discussion turned to the libraries that had returned only ‘minor’ holdings. PC confirmed that none had collections from unusual countries. The ‘footprint’ of the old SPTL Minimum Holdings requirements could be discerned, as these libraries focused on North America (federal and limited range of states), Australia (federal and limited states), New Zealand and sometimes South Africa.

Finally, the Committee



Agreed

the plan of visits proposed by the Project Manager. It further agreed with his suggestion that the plan up to Christmas should be to give priority to appraising BLPES and the Scottish institutions.

5
Annual monitoring report and budget statement

The Committee received the report and statement but suggested that a little more information should be given of the evaluations and demonstrations planned over the next six months at Cambridge, Oxford and in London (the SPTL Libraries Committee and a forum of law librarians).




Action: PC 

6
Publicity leaflet – draft text

The Committee considered the document and 

Agreed

that what was needed was promotional rather than educational material, since the web database was already relatively easy to use. Also, that any promotional material should be designed to reach users through a variety of channels and formats. The following were suggested: business card size material, wall posters, single size A4 sheets, journal advertisements with business card sized promotional material attached, credit card sized disks for use in PCs (DW agreed to provide details to PC of the system used for the Cambridge University information booklet). The Committee agreed that it would be appropriate to engage Launton Press to prepare designs. The aim should be to distribute some promotional material in November. It was noted that RSLP was planning a large dissemination event for June or July 2002.








Action: DW & PC

7 Issues to be raised in the final project report

JW introduced the paper and a wide ranging discussion ensued. Several papers posted on the British Library Concord web site setting out RSLG proposals for the future course of collection level descriptions and collaborative collection management were highlighted and the Committee suggested that the final report should be consonant with these views. In view of proposals for a national union serials list, the case should be made for a project, which will provide an edited and value added list, which better meets the needs of law researchers. The Committee suggested that the Project Director and Manager should have a draft for a project in hand, which could be submitted without delay, to bodies offering financial support. The Committee noted the BL Co-operation and Partnership Programme as a possible route for further financial support. The Committee also noted how the FLAG project could highlight the need for retro-con projects to make more accessible key law collections it has uncovered. It also considered the value of extending the project to include organisations outside the academic field (private libraries, Government departments etc.,) and include European law libraries. However, the Committee felt that all the various possibilities needed to prioritised in the final report.









Action: JW & PC

8 
Possibilities for continuing the project into 2002/2003

It was agreed that these points had been covered in the discussion under item 7.

9
Date and time of next meeting

Tuesday 29th January 2002, at 2pm, at the Institute of Advanced Legal Studies. 

The meeting closed at 5.00pm.

Dr. Peter Clinch

Project Manager

September 2001
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