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Project Management Committee

Minutes of the 8th meeting of the Committee held on 14th May 2002 at 2pm at the Institute of Advanced Legal Studies, London

Present: 

Peter Clinch, Project Manager (Secretary)  

Helen Cordell, SOAS

Patrick Casey, British Library (for Jennie Grimshaw)

Barbara Tearle, Bodleian Law Library

David Wills, Squire Law Library

Jules Winterton, IALS (Chair)

Apologies: Jennie Grimshaw, British Library

1
Minutes of the seventh meeting held on 29th January 2002

The minutes were agreed as a correct record.

2
Matters arising

Item 4 (from meeting of 4th September 2001): Report on survey of other libraries

Item 4.1

BT reported that the librarians of all Oxford colleges had responded and there were no foreign, international or comparative law collections to be added to FLAG. 

Item 4.4

PC reported that he had visited, appraised and added to the database entries for the University of Newcastle.


Item 4.6

PC reported that he had visited the SCONE Project web site and obtained information to be included in the FLAG Final Report.

Item 3
(from meeting of 29th January 2002): Progress report by the Project Manager

PC reported that all the suggestions had been implemented including improving search terminology in the IALS web site search engine and the creation of two entries about FLAG in the SOSIG database. 

PC reported that he had visited, appraised and added to the database entries for the Bodleian Official Papers Section and some Indian Official Gazettes stored remotely from the Indian Institute, Oxford. 

JW reported that the lump sum income from RSLP for the current year was held centrally by the University for some considerable time before being released to the Institute.

3 Progress Report by the Project Manager

The Committee noted with thanks the progress made since January in arranging and obtaining publicity and promotions for the project, along with visits to libraries to appraise collections. PC reported that since the report had been written data on all the libraries listed had been entered into FLAG and was now available to search on the web. It comprised 57 libraries and just over 12,000 records. A period of editing records to achieve greater conformity in descriptions would take place before the close of the project.

4 Draft Heads for Final Report

Members considered a copy of a letter from RSLP outlining their requirements for the matters to be included in the Final Report.  It was noted that the report should be no longer than 10 pages. The Committee observed that the style and brevity of the Final Reports already posted on the BL Concord web site should be followed. The Committee expressed dissatisfaction that most of the points mentioned in the RSLP letter had been covered already in the RSLP Evaluation Events attended by the Project Manager and HC (in her capacity as a contributor to another RSLP Project).  After discussion, in which a number of further points were mentioned for inclusion in the Final Report, it was 

Agreed that PC would draft the Final Report and circulate copies to Committee members by the end of June; 










Action: PC


Agreed that some Committee members would present the draft to their internal committees for information and to act as a primer for support for future developments in collaborative collection management and the development of a Law Library Consortium.










Action: Members

5 Report of project finances

The Committee noted the predicted under-spend and 

Agreed that JW should contact Ronald Milne and investigate the possibility of carrying over the under-spend beyond the project period;










Action: JW

Agreed that if this approach failed, to spend the money on building up the stock of leaflets, arranging a stakeholder’s evening reception to encourage interest in the project and future developments, purchase an independent domain name for the database.










Action: JW/PC

6
Fund raising initiatives

The Committee noted the various initiatives outlined in the paper, the most prominent being the application to the Arts and Humanities Research Board. The Committee felt it was important to look for sources of funding for a year, dividing the various ideas for extensions to the project into phases to carry them forward. It was

Agreed that BT would approach a contact for advice but before doing so would circulate to Committee members a draft of her proposed e-mail;








Action: BT

Agreed that all Committee members would visit the British Academy web site by 1st June, to view the terms and conditions of the Centenary Awards (bids by 21.6.02). They would pass to PC their views as to whether an application for an extension to FLAG would be an appropriate bid.









Action: All Members
7
Application to Arts and Humanities Research Board

The Committee reviewed the draft bid and made suggestions to improve the content and presentation.

8
Progress on publicity campaign

The Committee received the report and noted the range of activities and the successes already achieved.

9
IALS/British Library Liaison Committee

JW reported that a concordat between the two organisations had been signed and a number of events and initiatives had taken place already. A press release to be issued by BL will feature FLAG as one of the results of the co-operation. Work on a holdings list of official gazettes at the two institutions was underway and would eventually be placed on the BL web site.  It was intended to extend coverage to holdings in all major UK libraries. Extended guides to the literature of a number of overseas countries were in progress. Co-operative training events had occurred. An exercise to identify overlap between BLDSC and the Institute’s holdings of law journals was underway which could lead to significant savings. FLAGPlus was the name that had been selected for the range of co-operative initiatives. It was discussed and some reservations were expressed over the potential for confusion with the original FLAG project. 

Agreed that 

JW would send the completed draft list of official gazette holdings to Committee members. 





Action: JW

The name FLAGPlus for the co-operative initiatives would be considered further.










Action: JW/JG

10
Any other business

There was none.

11
Date and time of next meeting

Tuesday 16th July 2002 at 2pm at the Institute – if circumstances and business required.

The Chairman expressed his thanks to all the members of the Committee for their work and contributions to the FLAG Project.

The meeting closed at 4.50pm.

Dr. Peter Clinch

Project Manager

May 2002
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