Foreign Law Guide (FLAG) Project

Project Management Committee September 2001

Progress Report by Project Manager

(Dates in square brackets [  ] are taken from the project timeline summary submitted to RSLP in December 1999).

1 Period covered

This report covers the period 1st April to 31st August 2001.

2 Dissemination

The new FLAG web site went live in June, incorporating the new logo and colour scheme. Between August 200 and May 2001 there were 1163 page views of the project site. In June and July there were 859 page views. 

Also in April, the Project Manager was interviewed by Ian Cooke, a member of library staff from Kingston University, who is attending a post-graduate library course and undertaking a comparative study of a number of RSLP projects for his dissertation. 

The Project Manager and Steven Whittle attended the RSLP Dissemination Event in Islington on 14th June. Almost all the 58 RSLP projects were represented but attendance by invited guests was rather poor. However, one to one demonstrations of the database were given to about 30 people, including Prof. Michael Anderson, who commented on the practical benefit of the FLAG project.

Later in June, the database was discussed with and demonstrated to Alex Stutz, Project Manager for the Collaborative Collection Management Project in Biomedical Resources, funded by the Wellcome Trust.

The Project Manager attended the American Association of Law Libraries Annual Conference in Minneapolis in July, and gave a paper on FLAG to about 90 delegates. Reaction after the meeting was very favourable and several Canadian law librarians who attended were enthusiastic about the application of the concept and methodology to academic law libraries in their own country. 

Work has begun on a draft for a publicity brochure. It is hoped to have the final product available by the end of October.

3 Reporting

Face to face meetings between the Project Manager and the Project Director have been occasional but e-mail has been used to keep both up to date with developments. 

4 Survey of research needs

After much delay, due to the size of the article, a slightly edited version of the report of survey will be published shortly in the Journal of Legal Information Management. 

5 Web guide

As a result of the demonstration to the last meeting of the Project Management Committee a number of adjustments have been made to make use easier: the filing order for the presentation of results for countries with provinces, has been improved; a large number of see/see also references have been added to the country field to direct users to the modern names used in the database; searching by material type has been simplified; the ‘search all fields’ option has been placed on the simple search screen; searching by language of material is now available on the advanced search screen. These changes have been undertaken by Steven Whittle to whom I am most grateful. The web database went public in June and up to the end of July it was searched 136 times. There are well over 5,500 records in the database.

6 Metadata format

Some of the changes noted in section 5, especially adding see/see also references in the country field, are contrary to RSLP guidelines for the template. The changes can be removed from the database very easily. This will need to be done when preparing the version to be sent to RSLP at the end of the project.

7 Data elements

No developments in this time period.

8 Appraisal of collections of project partners

Since 1st April, 19 days have been spent at the British Library collecting data. About 35 days have been spent keyboarding into the database entries for the University of Cambridge and the British Library. By the end of August all data collection work at the British Library was completed but about 40% of the coding sheets still await keyboarding. This task should be completed within 20 working days. For any library, assessing at the shelves how long it will take to collect data and keyboard it is extremely difficult. Assessing how long this task at the British Library would take has been all the more difficult, because all the data has been collected by interrogating catalogues and ‘behind the scenes’ data sources, and requesting a selection of actual publications from store to check details.  [To be completed by end July 2001]

9 Survey of other UK libraries

The survey questionnaire was distributed in early June to 116 libraries. This figure included 114 academic law libraries, the Advocates Library (the Law Library of the National Library of Scotland) and the National Library of Wales. The distribution of the survey was preceded by an alerting message posted on the lis-law e-mail discussion list.  A reminder was posted on the discussion list shortly before the closing date for the survey. 45 libraries responded that they had collections of relevance to the project. 26 responded that they did not have relevant collections. 45 libraries failed to respond, of which 8 are thought to have collections of relevance. A report on the survey results and a recommended programme of visits will be presented to the September meeting of the Project Management Committee for approval.  [August 2000 onwards].

10 Appraisal of other UK library collections

The results of the survey of other UK libraries indicate that there could be as many as 53 with collections relevant to the project. The report of survey to be presented to the Project Management Committee in September will propose a maximum of 37 libraries that are considered eligible to be included in the appraisal exercise during 2001/2002. It is hoped to begin the programme of visits in early October 2001, possibly with libraries in the London area.   [August 2001 onwards].

11 Evaluation

A test version of the new web database was demonstrated to the Institute’s Library Committee on 1st April and was warmly received. 

12 Budget

The main outgoings have been the salary of the Project Manager and expenses to attend the AALL Conference in July.

During the period in question the Project Manager spent 1 day on business unconnected with the project.

As noted in the previous progress report, through his work for the Society of Public Teachers of Law (SPTL), the Project Manager was asked in March to sit on the steering committee and take part in the evaluation of the CASE Project. It is a HEFCE funded, two-year project to improve co-operation and collection management amongst law libraries in Yorkshire and Humberside. Its main focuses are UK law, creating collection descriptions, creating a union list of serials, setting up document delivery mechanisms and exploring with publishers and member libraries of the project, co-operative access to electronic sources. The project is based in the Brotherton Library of Leeds University.  The next meeting of the project steering committee (the first to which I have been invited) is due to take place on 10th October. 

Peter Clinch

Project Manager

31st August 2001 

