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Time line summary for year 1

Appointment of Project Manager by February 2000


Achieved

Appointment of Advisory Committee by February 2000

Deferred

Distribution of survey of research needs by April 2000

Achieved

Delivery of research needs survey data and analysis, August 2000
Achieved

Establishment of metadata elements and format, August 2000
Achieved

Completion of appraisal of first core partner library, August 2000
Achieved

The project is on schedule.  No changes to the original work plan for 2000/2001 are anticipated.

This report covers the period 1st August 1999 to 31st July 2000. It is structured using the same headings as in the Project Plan submitted to RSLP in December 1999. Dates in brackets refer to those projected in that Plan.

1
Recruitment  (August 1999-January 2000)

The Project Manager was recruited in the Autumn of 1999 and took up his appointment on 1st February 2000. 

2
Dissemination  (August 1999-July 2002)

Major events such as the appointment of the Project Manager and the distribution of the survey of research needs have been announced on the lis-law discussion list.  Web pages describing the project were prepared and made publicly available in mid-March (end of February 2000). The web site is at http://ials.sas.ac.uk/rslp/forlegal.htm
Use of the closed access e-mail network operated by the Society of Public Teachers of Law (SPTL), one of the major professional associations for law teachers in higher education, was negotiated by the Project Manager, to advertise and promote the project, its web site and the research needs survey. Speaking invitations were secured at the following: the British and Irish Association of Law Librarians (BIALL) annual conference held in Bristol in June 2000 (given by the Project Manager); three presentations at the American Association of Law Libraries (AALL) annual conference, held in Philadelphia, USA, in July 2000 (two given by the Project Director and one by a member of the Project Management Committee). The first presentation in the United States by the Project Director was given to the Taskforce of the Consortium of Research Libraries and the second to the Foreign, Comparative and International Law Special Interest Section of AALL. A member of the Project Management Committee spoke at the meeting of Law Library Directors, Research Libraries Group. Both the UK and US audiences showed considerable interest in the project.  The presentation to BIALL will be published in the September issue of The Law Librarian (August 2000). 

The Project Management Committee has agreed that the title of the project should be renamed the Foreign Law Guide (FLAG) Project. During the coming year a designer will be engaged to produce a logo. The Committee believes that although this work and expenditure was not allowed for in the original plan, a more descriptive name and well designed logo with impact will greatly assist publicity and promotion of the web guide.

3
Reporting  (February 2000-July 2002)

Three meetings of the Project Management Committee have been held during the year.  The Project Manager has met the Project Director each month since his appointment to discuss progress. Between meetings members of the Project Management Committee are in e-mail contact. The Advisory Committee has yet to be formed (planned January/February 2000).  It became apparent that in the early stages of the project there was little need for advice, especially since the results of the national survey of research needs were to be fed into the project. The Project Management Committee decided that an Evaluation Panel would be more desirable. Consequently, new terms of reference for and membership of the Evaluation Panel are being devised by the Project Director, to be submitted to the Project Management Committee shortly.

4
Survey of Research Needs  (February 2000-July 2000)

A questionnaire was formulated and the survey population targeted during May 2000 (April 2000) by means of a surface post, mailing list and by the closed access e-mail list noted in section 2. Responses were received from 111 staff employed in UK Universities and Institutes of Higher Education (39 law librarians and 72 lecturing or research staff or research students). The questionnaire survey investigated their past present and future patterns of locating and using foreign legal materials, and their views of the alternative methods which might be used to search a web inventory of collections. Respondents contributed many useful additional views and comments on the project. Since the Project Manager had previous experience of analysing survey data and report writing, extra personnel were not recruited as had been planned. The report was written up by the end of August 2000 (August 2000) and will be presented to the Project Management Committee before being placed on the project web site. One journal editor has already enquired if his journal may publish the report and it is envisaged that full and edited versions of the report will be published in several titles during the coming year. A copy of the full report of the survey is attached.

5
Web guide  (February 2000-July 2002)

The Project Manager attended an RSLP Training Day and a meeting of a collection management working party, both held in March 2000. As a result, the requirements of RSLP and the structure and use of the template were better understood.  After consultation with the Project Director and technical staff at the lead institution, it was decided that the best path was to create a database of collections in MS Access format and use DB Textwork software to create the web version of the database. This intention was relayed to RSLP and UKOLN in June 2000. A database designer was commissioned to build a customised MS Access database for the project. This work and cost had not been budgeted for originally but was accommodated within the project budget. The work was successfully completed in just three days and enabled data collection to commence in early May. The database has proved highly successful.

6
Metadata format  (March 2000-July 2000)

Since the RSLP template is still not fully functional it was decided to select alternative web based software to accommodate the MS Access format database. DB Textwork was selected and testing will take place in the coming year.

7
Data elements  (March 2000-July 2000)

Data elements and authority lists were formulated by the Project Manager and considered by the Project Management Committee. They formed part of the specification for the design of the MS Access database.  It was decided to use quantitative rather than qualitative measures to describe collection qualities and strength, a decision which caused much interest amongst those attending presentations about the project (see section 2). As a result of completing the appraisal of the collections at the Institute of Advanced Legal Studies, no reason has been found to amend this decision. 

8
Appraisal of core collections  (March 2000-July 2001)

The Project Manager has liaised with staff at the British Library and provided technical (law subject knowledge) assistance as they identified and listed foreign law holdings. Preliminary work has focused on foreign language collections, especially those of European, Central and South American countries.  A number of difficulties have been encountered: that BL catalogues have to be searched by specific titles rather than by subject; that BLDSC stock and stock records are organised to support an inter library loan service where requests are for specific, known items. The BLDSC collection is not organised in a convenient way for scholars or those attempting to obtain a global view of holdings on a particular subject. As a result of these and other considerations, the Project Management Committee took a preliminary decision to exclude BLDSC stock holdings from the project, subject to further investigation by the Project Manager especially in relation to English language holdings.

Appraisal of the collections of the Institute of Advanced Legal Studies started in May and was completed in August (March–July 2000). 1,327 collection description records have been created on the database. It is estimated that by the end of the project, the database will comprise well over 5,000 collection descriptions. A timetable of extended visits to the collections of the other partner libraries during 2000/2001 has been agreed.

9
Survey of UK libraries outside core partners (August 2000-July 2001)

Outside the time period of this report.

10
Appraisal of collections of libraries outside the partner institutions
(August 2001-July 2002)

Outside the time period of this report.

11
Evaluation  (March 2000-July 2002)

As was noted in section 3, the Advisory Committee has yet to meet. Renamed the Evaluation Panel, it will meet early in the next academic year. As noted in section 2, presentations on the project given at conferences have been received with interest.   Respondents to the survey of research needs provided many valuable, additional comments on the general purposes and detailed content of the web database. It has not proved technically possible this year to include a web counter or a mailback facility on the project web site, but these matters will be addressed when the site is re-designed with the adoption of the logo (section 2).

12 Budget

Between 1st August 1999 and 31st July 2000 £29,644 was received from RSLP. All the funds were applied centrally and none distributed to partner libraries. The enclosed table sets out estimated and actual expenditure for year 1 and original (i.e. December 1999) and revised estimates of expenditure for year 2.

Project income Year 1: £29,644

Project expenditure Year 1:


Year 1 est.
Year 1 act.
Year 2 orig.
Year 2 rev.


Salaries


£21,141
£20,559.34
£51,880
£56,000

Travel and subsistence
  £1,300
     £369.42
  £4,250
  £4,250

Equipment & consumables
  £3,200
  £1,983.40
  £2,300
  £2,300

Other

Staff recruitment
  £3,000
  £2,611.82
         £0
         £0

Contingencies

  £1,000
         £0.00
  £1,000
  £1,000

Total:



£29,641
£25,523.98
£59,430
£63,550

Project income minus actual expenditure: credit £4,120

Projected Income 2000/2001:

Grant





£59,430

Credit transferred from 1999/2000

£  4,120

Total income




£63,550

The credit balance for 1999/2999 is due to five factors:

The project manager honoured external commitments made before the project commenced – the project was not charged for the 11 days spent on this work.

Travel and subsistence for the project manager and the Project Management Committee were considerably less than estimated.

The cost of the laptop computer for the use of the project manager was less than estimated
.

Recruitment costs were also less than estimated.


The contingency fund was not used.

Commentary on 1999/2000 and 2000/2001 budgets:

1 Salaries

1999/2000: estimate included secretarial support and survey consultant fees, neither of which was used. Actual expenditure includes salary for project manager and database consultant fees. Actual expenditure 1999/2000 is close to the projected figure.

2000/2001 expenditure will include not only project manager’s salary but also fees for Webmaster and, additionally, the costs estimated at £3,200 of a researcher working at the British library for 2 months (as agreed by correspondence with RSLP in July 2000). As noted in section 2, above, the Project Management Committee has agreed to expenditure on a professionally designed logo that was not budgeted for previously.

2 Travel and subsistence

1999/2000 actual expenditure includes that by the project manager and by the Project Management Committee. It was considerably less than estimated.

2000/2001: Project Manager will be travelling to and staying at two universities outside London to collect information over an extended period (a total of 8 weeks plus).  Originally, a two-week visit to Boston Spa was budgeted for but, as noted in section 8, above, this is unlikely to go ahead. 

3 Equipment

1999/2000 actual expenditure includes purchase of laptop for project manager. Cost less than estimated.

2000/2001: projected expenditure on consumables only, including printing costs for dissemination of information.  

4 Other

1999/2000 staff recruitment costs less than estimated.  None projected for in 2000/2001. Contingency fund not used in 1999/2000.       

The profile of projected spend for the academic year 2000/2001 is likely not to differ substantially from the profile submitted to the RSLP office in the Project Plan submitted in December 1999.

Report prepared by Dr. Peter Clinch

Project Manager

Foreign Law Guide (FLAG) Project

September 2000
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